Veazie Town Council Special Workshop

ITEM 1:

ITEM 2:

ITEM 3:

ITEM 4:

Tammy J Perry
5Prouty Drive
9479624

AGENDA

Call to Order
Secretary to do the Roll Call

Discussion of Special Budget Newsletter

Adjournment
Chris Bagley Robert Rice Karen Walker
16 Silver Ridge 1116 Buck Hill Dr 1002 Mutton Ln

cbagley@veazie.net 942 -3064

947-0458

April 6, 2015

5:30pm

David King
1081 Main St
942-2376



To: Council Members
From: Mark Leonard A
Date: 04-06-2015

Ref: ltems for Special Meeting

I'm writing this as a follow up to emails that were received from members of the Council.

Road Discussion: On March 31 | attended a training on Municipal Paving. From this training | gathered a
wealth of information on paving and how we should be doing it moving forward. | also learned of a program
called RSMS 11 or Road System Management Software for Maine Towns. 1 have gone ahead and ordered
the program for the Towns use. | have included the brochure that gives a brief outline on the software. | would
like to wait to discuss specific roads till after this program is received. | have spoken to the software developer
and we should have it by April 14 or 15, Once received | will enter the required information and then would
like to present the data to you for discussion. This will not only help us with planning road repair now, but will
hopefully help with planning for many years to come.

Critical Storm Drain Repairs: | have included a letter that was previously provided to Council for review.
Because of weather Barney and | still have not been able to physically look at the items mentioned to provide
a budget estimate on the work. As you may recall 44 storm drains were flagged as needing critical repairs.
Some of these will be repairing using FY 14/15 monies when weather allows. It is unknown how many we will
be able to repair at this time.

Assessments:
County: $286,039.00 compared to $284,750.00 in FY 14/15 ($1,289.00 addition)

Sewer: At the time of this writing | have not received an assessment. I've been told it will be discussed
at the April 13" meeting and | will receive the assessment on April 14%. FY 14/15 was $96,500.00

Hydrant Rental (fixed not assessed) $91,380.00 (unchanged)

Community Center: An email has been sent to Craig Costello on how we access TIF Funding for this
project. Council is provided the authority to approve the use of the funds. In addition | have received a quote
on painting the exterior of the building and will be receiving an additional one shortly. Additional, a question
that was posed at the April 6, 2015 council meeting on the question of the 1998 amendment. This
amendment is for property at Casco Bay Energy specific and doesn't include any portion of the community
center.

School Budget: | have attached the cover sheet for the school’s draft budget as it was presented to the
Budget Committee on 03-31-2015.

Municipal Budget: | have attached a sheet showing the draft budget numbers that have been presented to
the Budget Committee on 03-12-2015.

Attachments:

Email from Chairman Perry and Councilor Bagley

FY 14/15 Roads with completed projects

RSMS 11 Information

Memo from Phil Ruck on critical storm drains needing repair
Draft School Budget Cover Sheet

Draft Municipal Budget Cover Sheet

1084 Main Street » Veazie Maine 04401 » 207-947-2781 « Fax 207-942-1654
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From: ﬂTammy Perry
To: u Chris Bagley
Cc: EdDavid king [Mark Leonard  [EJ Robert Rice [EJ Karen Walker

Subject: Re: April 2015 Newletter

Chris,

| agree with everything you listed, so | think we are on the same page. Most of what
you listed below is already in the works.

Mark,

I'm not sure how handy my list of roads and number of catch basins is, so if you
could email that information to me | would greatly appreciate it.

Same with the assessments -- if you have the sewer and county assessments and
the OVWD hydrant rents numbers, it would be good to include those as well.

Thank you, and | look forward to working on this with you all on Monday.
Tammy

Chris Bagley on Friday, April 3, 2015 at 6:51 AM wrote:

>

>Here are a couple things | think should be included in the April 2015
>newsletter:

>

>Road paving and catch basin needs. We talked a lot about paving Prouty
>and

>should specifically mention that in newsletter. Also should include how
>many basins we believe need to be repaired before they fail.

>

>A Community Center update should be included, what the town hopes to do
>with this space moving forward and possible ways to fund it.

>

>Where the town is with the school budget.

>

>We should mention other departments specifically and what our current
>prediction for those budgets are going to be (increase, decrease, or
>similar to previous year). Maybe due the same with the assessment
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>information we have.

>

>The goal should be to have as brief write-ups as possible without
>getting

>into all the detail about how some of these decisions were made.
>

>Hope everyone has a good weekend and I'll see you all Monday night.
>

vV V VYV



Memo

To: Veazie Town Council

From: Mark Leonard

cC: Barney Silver; Lou Silver Construction

Date: 05-15-2014

Re: Capital Highway Maintenance Projects for FY14/15

In preparation for the Town meeting | have put together a few suggestions for the use of the proposed
FY14/15 Capital Highway Maintenance Funds. Suggestions are as follows:

Suggestion 1: End of Mt Hope Avenue $5,000.00
Chase Rd (1000LF) $55,000.00
Merrick/Summer St $35,000.00
Ridgeview Lane $18,000.00
Highview Terrace $45,000.00

Total: $158,000.00 ($8,000.00 would be used
from capital highway maintenance reserve)

Suggestion 2: End of Mt Hope Avenue $5,000.00
Chase Rd. (Mt View/Longmeadow) $85,000.00 e
Merrick/Summer St $35,000.00
Riverview Park $31,575.00

Total: $ 156,575.00 ($6,575.00 would be used
from capital highway maintenance reserve)

Suggestion 3: End of Mt Hope Avenue $5,000.00
Chase Rd (1000LF) $55,000.00
Thompson Road $105,000.00

Total:  $165,000.00 ($15,000.00 would be used
from capital highway maintenance reserve)

Suggestion 4: End of Mt Hope Avenue $5,000.00
Thompson Road $105,000.00
Riverview Park $31,575.00

Total:  $141,575.00 (if this suggestion is chosen |
would also look for an estimate to do Old County Rd
to Riverview Park) Funding from this would come
from the remaining proposed funds $8,425.00 and
highway maintenance reserves $38,261.99
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STILLWATER ENVIRONMENTAL ENGINEERING, INC = PO Box 426, ORONO, ME 04473
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SEE

February 16, 2015
Mark Leonard
Town Manager
Town of Veazie
1084 Main Street
Veazie, ME 04401

Dear Mr. Leonard,

Upon your request we have created a summary of all catch basins, outfalls, and ditches which,
according to our inspections, require high priority maintenance.

There are a total of 44 catch basins which require high priority maintenance such as:

. Loose bricks;

. Rim failure and settling;

o Cracked pavement/grout; and
o Erosion.

There are a total of eight outfalls and two ditches which require high priority maintenance.

Below you will find tables listing each high priority maintenance item with general maintenance
requirements. Please feel free to contact us if you have any questions or require further

assistance.

Philip Ruck, P.E., President

Sincerely,

Philip L. Ruck P.E., President
TELEPHONE: {207) 949-0074
EMAIL: pruck@stillwaterenv.com
WEBSITE: www.stillwaterenv.com
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High Priority Catch Basin Maintenance Table

1

ch Basin ID | Conditien |

Loose bricks, structure settled and failing
3-12-72 Poor

Pavement cracked, rim settled
3-14-77 Poor

Loose bricks, pavement cracked, rim settled
4-10-99 Poor

Loose bricks, erosion, rim failing
2-14-15 Poor

Loose bricks, cracked grout
10-10-198 Poor

Loose bricks, pavement cracked, rim settled
10-11-226 Poor

Loose bricks, cracked Grout, pavement cracked, rim settling
10-6-216 Poor

Loose bricks, cracked grout, rim settled
10-6-219 Poor

Loose bricks, cracked grout, rim extremely settled
10-7-194 Poor

Loose bricks, cracked grout, pavement cracked, rim settled
10-7-199 Poor

Loose bricks, cracked grout
10-9-185 Poor

Loose bricks, cracked grout, rim settled
11-2-413 Poor

Erosion
11-2-415 Poor
11-2-457

J/N 13009-1




HG];FEFSJD [

Eros, grate stuck -
14-2-499 Poor

Loose bricks, pavement cracked, pavement badly heaved
3-3-708 Poor

up

Loose bricks, rim settled
3-3-70E Poor

Pavement cracked, rim sits above existing grade
3-4-73A Poor

Loose bricks, erosion
6-11-167 Poor

Loose bricks, pavement cracked, rim settled
6-1-120 Poor

Erosion, pavement cracked, rim settled, lower pipes rusted
6-12-148 Poor

Loose bricks, erosion, rim failing
6-12-154 Poor

Loose bricks, cracked grout, erosion, rim failing
6-6-121 Poor

Pavement Cracked, rim settled
6-7-139 Poor

Erosion
6-7-142 Poor

Loose bricks, cracked grout, pavement cracked, rim failing
6-7-143 Poor

Erosion, rim above grade
6-9-136 Poor

Pavement cracked, structure has settled
7-12-168 Poor
7-13-235

————— e ————— L—"‘—'—"

~ J[ S ose brlckscrace

lr

J/N 13009-1




SEE

e s
Conadition |

Loose bricks, pavement cracked, rim failing, wood shims
7-6-233 Poor
Rim above existing grade
8-5-402 Poor
Erosion, rim settled
9-1-159 Poor
Erosion, rim settled
9-1-355 Poor
Loose Bricks, rim settled
9-2-356 Poor
Erosion, pavement cracked, water infiltrating around inlet
J-111 Poor .
pipes
J4(right bay of fire Fai Needs to be capped of so does not discharge to catch basin
air
station)

High Priority Outfall Maintenance Table

10- Could not find outfall Fid/uncover outfall
10-A Excessive silt deposits, excessive Sediment removal
vegetation, buried
10-) Unknown origin Determine origin of outfall
10-C Minor erosion Erosion/scour repair, determine
origin of adjacent old outlet pipe
Excessive silt deposits, crushed outfall Structure repair, Sediment removal,
7-14C
Tree/brush removal
1-6A Bank erosion, steep slopes, undercut bank. | Erosion/scour repair
9-2C Bank erosion, steep slopes, undereut bank | Erosion/scour repair
| Bank erosion, steep slopes, undereut bank | Erosion/scour repair
|
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High Priority Ditch Maintenance Table

LC n

1 MTNVDR ‘ Mountain View Drive
Long: 44°50'36.2"
1386RTE2 Lat: 68°42'26.6" Clean out culverts 1386 Route 2

Long: 44°50'13.5"

J/N 13009-1




FY16 Budget Proposal Worksheet
VEAZIE SCHOOL DEPARTMENT

Expenditures:

Revenues:

State Allocation
State Debt Service

*#*XXBUDGET COMMITTEE DRAFT***#+*

3/25/15

Tuition - Elementary
Tuition - Elem. Sp/Ed

Local Allacation

FY15 FY16 Proposed $ inc/(dec) % inc/(dec)

Article 1 - Regular Instruction 2,196,141.64 2,156,061.03 (40,080.61) -1.83%
Article 2 - Special Ed. instruction 804,870.72 831,795.71 26,924.99 3.35%
Article 3 - CTE Instruction 28,829.24 26,383.14 (2,446.10) -8.48%
Article 4 - Other Instruction 44,359.82 42,496.76 (1,863.06) -4.20%
Article 5 - Student & Staff Support 210,087.93 200,143.67 (9,944.26) -4.73%
Article 6 - System Administration 88,928.38 100,517.54 11,589.16 13.03%
Article 7 - School Administration 160,040.87 165,920.93 5,880.06 3.67%
Article 8 - Transportation 132,500.00 144,300.00 11,800.00 8.91%
Article 9 - Facilities Management 243,303.35 263,026.00 19,722.65 8.11%
Article 10 - Debt Service 316,443.68 287,644 91 (28,798.77) -9.10%
Article 11 - Other {School Ltunch) 30,000.00 30,000.00 0.00 0.00%
Total Expenses - First Draft: 4,255,505.63 4,248,289.69 (7,215.94) -0.17%
862,158.56 649,051.68 (213,106.88) -24.72%

315,438.47 286,731.17 (28,707.30) -9.10%

[Total State 1,177,597.03 935,782.85 (241,814.18)  -20.53%|
41,490.00 32,182.50 (9,307.50) -22.43%

12,155.00 10,000.00 (2,155.00)  -17.73%

|Total Local Revenue: 53,645.00 42,182.50 (11,462.50)  -21.37%|

[Prior Year Balance 310,000.00 355,000.00 45,000.00 14.52%|
1,849,230.00 1,932,168.00 82,938.00 4.49%

Local w/o State participation 865,033.60 983,156.34 118,122.74 13.66%

[Total Local Share: 2,714,263.60  2,915,324.34 201,060.74 7.41%)|
4,255,505.63 4,248,289.69 (7,215.94) -0.17%

Total Revenues:

gross increase

netincrease
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ACCT NUMBER

100

200

300

400

500

550

600

700

800

900

SUMMARY FOR TOWN OF VEAZIE BUDGET

FY 2015-2016
as of 03/11/2015
ACCOUNT REQUESTED AMOUNT
Executive Department $309,875.00
Police Department $329,971.00
Fire Department $212,029.00
Public Works Department Eliminated
Recreation Department $15,000.00
Community Investment $30,600.00
Capital
Reserve $64,000.00
Fixed Cost $452,760.00
Mandatory
School

SUMMARY

$30,899.00

$0.00

$13,539.00

$0.00

$447.00

$6,800.00

Not Complete

$0.00

$33,511.00

Not Complete

TOTAL: $85,196.00 increase

Updated: 03/11/15






